
The International Training Program focuses
on the complementary roles that can be played by
public agencies, NGOs and the private sector. It
highlights partnership concepts and mechanisms
that integrate public and private resources. It is
organized in a modular format structured for
interactive learning. The interlinked modules
combine topical presentations, case studies, site
visits, discussion groups, and the exchange of ideas
with counterparts in Boston and New York.

The core team of senior faculty and guest lecturers
have extensive field experience in the United States,
Europe, and the developing world. Presentations by
guest speakers from public agencies, NGOs, and
community groups are integrated within the
pedagogic framework of each module.

The modules address policy issues, institutional
frameworks, strategic planning, financing
mechanisms, and state-of-the-art techniques of
analysis and evaluation. Drawing on best practices
and approaches to innovative experiences,
participants take an active role in the program by
presenting projects they are involved in, assessing
the applicability of concepts and techniques to their
own work, and re-examining strategies and
implementation plans from different perspectives.

Applications
Enroilment is normally limited to 15 participants. Applicants will
be accepted on the basis of professional background and
experience. The program is conducted in English and a
demonstrated capacity to communicate in English is normally
required of all applicants from non-English speaking
countries. The wide geographical distribution of participants
offers a unique opportunity to share and learn from each other's
experiences.

Program Costs
Tuition is $3,500 per person which covers course materials,
study tours (Including the visit to New York), and health
Insurance for the duration of the program. Participants are
responsible for the cost of travel, accommodations, and all
other expenses. The suggested per diem for food and
Incidentals Is $46, exclusive of lodging and transportation.

Financial Aid

A limited number of partial tuition scholarships may be
available and requests for financial aid must be received no
later than June 1,2000. Participants are encouraged to apply
for support directly to international and bilateral aid agencies
and to contact the regional offices of these agencies to inquire
about potential funding.

For further information contact:

The Center for Urban Development Studies
Harvard University-Graduate School of Design

48 Quincy Street, S202
Cambridge, MA 02138 USA

Telephone: 617-495-4964 Fax: 617-495-9347
E-Mail: cuds@harvard.gsd.edu

Internet: http://www.gsd.harvard.edu/cuds

Harvard graduate school of design
Center for Urban Development Studies

\S^^Harvard graduate school of design
Center for Urban Development Studies

INTERNATIONAL

EDUCATION PROGRAM

Strategic Planning for Local
Development & Urban Revitalization

Responding to the challenges of local development at
a time of fast-paced change requires a strategic

approach to urban planning and management. The
International Education Program (lEP) was
established to strengthen the decision-making skills
of senior professionals in public agencies, NGOs, and
private firms actively involved in the development and
management of urban programs. Their
responsibilities range from policy formulation to
project implementation and their concerns cover
issues of economic development, land, infrastructure,
housing, urban services, and community-based
initiatives. Since 1982, over 360 participants from
over 47 countries have attended the lEP.

August 28^ to Septembers*^, 2000



lEP W 2000
This year's lEP addresses the range of strategies adopted
by different public and private organizations active at the
local level to promote economic growth and urban
revitalization and meet the dual challenge of generating
employment opportunities and expanding social services.
Professionals involved in urban programs in economies in
transition or recovering from severe economic shock face the
challenge of, designing programs that must address Increasing
levels d urban poverty, Income inequalities and the lack of urban
services, identif^ng opportunities, alleviating existing constraints,
enacting appropriate enabling legal and institutional frameworks,
establishing participatory mechanisms that rely on
empowerment and the fostering of cgmmunity-tased initiatives
are considered integral, coinpone.nts of sustainable
development. Participants will explore strategies that create a
supportive environmeht for development, including; expanded
access to services and econornic qjportunity for lower income
households; Jmproved efficiency In the management of
infrastructure and urban services; and enhanced access to.
financing, technology, and managerial expertise.

Program Structure ,
The lEP is organized in a modular format structured for interactive
leairiing. The interfnked rhoduiesccxjibine topical presentations, case
studies, site visits, discussion groups arid the exchange d ideas with
couritetpaiis in Bostm and New York. The core team of seniorfacuity

Eurppe, arid the developing world, P^ntations by guest speakers
f rorri public agencies, NGOs, and community groups are integrated
within the pedagogic frarnework d.each module. The case studies
developed for the program offer paitidpants a unique opportunity to
assess internationai.experiences and identify best practices.
Participants explore new strategic approaches to the challenges they"
face through dired interactkxi with cdleagues, facuity.arid guests. The
lEP program consists d three modules:

I, Strategic Planning and Uipan Development
Strategb planning prowdes the framework for decisbn mab'ng and
resource allocation in a new economic environment charaderized by
globalized markete and rapid technobgical change. It addressesthe a
challenges of urban and regional development within the context of
broader econombi Sodai and environmental objectives. The modute;
reviews concepts and rriethods of strategic planning focusing on
opportunity-driven approaches to the management of urban
development. It highlights the links between the dynamics of
development and the financing of infrastructure and services. Case
studies illustrate public and private roles in planning, financing and .
managing development activities and infrastructure provision at the
regional, dly-vi/ideandheighborhood levels.

II. Partnerships for Financing Infrastructure and Urban

Services
Investment in infrastructure is critical to enable munidpalities to tackle
problems of local development and improye the urban environment
particularly at times of profound institutional change and economic
restruduring. Building the capadty of munidpalities to strategbaliy plan
arbrr^agethekinfrastructure^iaf^lf^tosdprioritiesand apptabe

of capital from public and privatesources.

more equitable financing tnechanisms. Increasingly, goyemmertt is

opeiafbri and delivery, througft dired capital finandng, operab'onal
expeifise. and even the outright .oivnersblp of assets. However,
envlrotimental apd pther economic extemalltles,-and ari increasing
concern over social equlfyjsbuep, continue to require direct
governmentai Inputs underscoring, the political dimensions of urban

have collabprated with prii/ate, nori-profit and other public partners to

Investments In these assets. .Special attenpon Is given fo enhancing

local businesses in operation and delivery at the community level.

ItL Pmtm^f^ Uff Urban Revitalization and Community'
tr^&d Dev^(^jm&d,
Concerted pubjb/ptTvatecoliaboratbriatthe.nateai, provirKlai arid beat
leveTis needed to revitalize city and town centers and improve

- environmental ccxiditions in djsadvanbged nei^iboihoods.>;The modide
examines'.the role of public/ private partnerships in driving urban

iriaigiridized.reightioiho^.Thisifk?duie,jfevi^fw^
of the econanb tiase of dis^e^ ci® arid|pwn C0iteis,-ttre prcxrwtbn

groupstopartidpateintHsimprwetibnfprqcesSi ;

induding community devebpment organizations andneighborhood
assbdab'ons in the promotkxi of econotnb adivities, tfe rehabilitation of
the built environrnent, and the provision of affordable housing and
community services, Examples of empowepent zones, business.
improvement districts and other frsmneworks fbrstructuilng partnerships
forurbari revitalization are reviev^ to Illustrate the expanding scope d

Spedai attention is given to capital investments direded to ensure that
bcal budnesses and micro-enterprises have access to the senrices they
need arxt 'to new enterprises finding an'attradive and supportive
environment to start of expand their actMties.

Program SynUwsIs
The last day® devoted to synthesizing the material presented through a
strategy evaluation session. Participants will discuss criteria and
indicators which measure impacts and performance of adbri plans.
Issuesdfeaslbility and optimization are assessedfrom the viewpdntsd

■ both public and private partners in the development process and broader
effedsjon the community and the dty. : , .

Study Tours'
A study tour to New York City is organizecl in collaboration with the
Regbnai Plan Association. It fe strudured to provide opportunities to

rs

dianging the spdal fabric and affeding local cotnmuni^dynam'tcs:

Prograrn Faculty..
Norton Profes^rc^R^^on^ Flaming

Mcma^rageid|n;A<Joncf/Wessoro/U^
Jet(M^pm,As^atePwfes^ofUib^Plaiv^g \ , .
Jpht}Drisc^,£ec<uref/ntirb^ ■ l/V;:
QavidJon«,f!esear<AFe/tow .. . f

Guesti.e<durers and Speakers
ffchard Heridersori, Associate PMorofPatPlann^andDevek^-,
, merit, Massarhuhtts Port Authim'ty
Ur\daHm,piiector6fPlammgariclZorilng,BostonRedeveloprrient
Authority :, \ •
James Kostaras, distant birectorforBcoriomic Development, BRA
Richard DimirioV^/efSrea/fAre Ojficer, Arte^ Business Committee
tAatgte\TMNSt^UibanSefrtorManager,Th^^
\(irnWilscp;Sei}kyJe<^(^(elA(M$or,CatholkRellef^r^ices ' .
.David Kriby4es>^eco^e Director of pie Mattapah CDC ,.
Mart) Nee, (pMtwiPyBullclerF^low, USDeparimrtrpHaj^and

AlfredVariHuyck, Cdrnm/ssfoner, Loudrm County Planning ■}-
Comrris^^' -[: - \
NewYorkCi^ /■ '
Robert,yarb,,&eCufr)« Director, The Regtor^PlmAssodattori, New
mci^Nx:"":' v.- ; - , >■
Accommodadons: i -
Accomrrtodatbns within wdking distance of the schod are available at
the foOovwng rates pernight:
Ho'teis:$159Tfe95-
Bed and Breakfast: $80-$2CK)
Vrlces. do not include taxes and gmluities..

Ttie lEP was an opportunity to meet and benefit from direct
interactions with a group of outstanding professionals from
the Center for Urban Development Studies who shared wtih
us their most recent thoughts on strategic planning and
strategies for promoting growth."

Nina Majer, Local Government Program Manager, US AID, Poland



(Please include
passport size photo

here)

Harvard University Graduate School of Design
Center For Urban Development Studies

International education Program Application

Personal Information (Please Print or Type)

Mr./Mrs./Ms. Last Name First Name Nationality Birthdate

Home Address

Employment

Telephone

Name of Organization Department

Business Address

Telephone email

Present Position

Responsibilities

Education

Field of Study

Institution

Degree and Date - -

Financial Assistance and Sponsorship Information
A limited number of partial tuition scholarships may be available to applicants. Participants are encouraged to

opp^y support directly to international and bilateral aid agencies and to contact the regional offices of these
agencies to inquire about potential funding.

If you are requesting financial assistance, please specify the amount ofyour request in each category:

Tuition: Living Costs:

If you do not request financial assistance, please specify sponsor:

Agency/Government/Other:

Statement of Purpose
In one page, please indicate the factors which led you to decide that the International Education Program would be
helpful to your work and/or career objectives.


