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•Neiahborhooc stabiiization is the most effective anti-crime activity...



Cherry Sumpter, a Crossing Guard (who was recently hit by a taxi at the crossing of
Dudley Street and Blue Hill Avenue); Ms. Georgette Johnson-Leslie, Roxbury-North
Dorchester APAC; Ms. Jacqueline Payne-Thompson, Garrison Trotter Neighborhood
Association; Reverend Bobby Thomas, Garrison Trotter Neighborhood Association;
and Dr. Steven Leonard, Headmaster of the Jeremiah E. Burke High School.

Program Objectives and Accomplishments

Our Year VII (1998) Program Objectives included:

1. Building upon existing and newly organized resident-based organizations working
within our community. Building upon on-going work to further develop a stronger
relationship and comprehensive network of active neighborhood/resident run entities
that will ensure full participation of all PRI resident-based member organizations.

• PRI, along with the Garrison Trotter Neighborhood Association have been working with
the Boston Redevelopment Authority and the City of Boston's Development of
Neighborhood Development in identifying and mapping the vacant lots and abandoned
building in the Grove Hall target area.

• A newly established resident association, the Hazelwood Residents Association was
instrumental in ensuring that there was resident participation in the Roxbury YMCA's
expansion/building of soccer field. Support to them was lend by a number of
surrounding associations that included: the Holbom, Gannett, Gaston, Otisfield
Betterment Association, the Five Streets N. A., the Gamson Trotter N. A.

• The Grove Hall Tenants Association and the Franklin Park Development Tenants
Association have requested full PRI membership. These two groups, since joining our
collaboration as affiliates have been instrumental in providing information to our law
enforcement partners on drug and gang activity within their area in Grove Hall. They
have started to work very well with other non-tenant associations in the surrounding
area.

•  PRI member organizations (half of which are resident lead) recently voted upon moving
forward with a campaign to ensure that we (specifically the Greater Grove Hall
community) receive a transportation planning study. PRI has in collaboration with the
Blue Hill' Avenue Initiative Task Force requested formally from the Mayor a
transportation planning study. Further work to ensure that this request is honored is on
going.

2. Focus on the five quality of life programs/campaigns that include: 1)
prostitution/Johns, 2) crime against seniors/age 55 plus, j) violations of restraining
orders-domestic violence, 4) sale of alcohol to minors-public drinking, 5) motor
vehicle violations on residential streets. PRI has dealt with the five quality of life
issues throuuh a number of ways. First, we have provided grants to five organizations
that have proven to us that they can involve residents at everv' stage of their program
or project. Secondly, we have involved residents through meetings, one to one



outreach, and through our bi-monthly (GHSNI) meetings and our PR.I full
membership meetings. This year we provided funding to five organizations to assist
us in:

Late night outreach to young women "walking the streets.' This grant was provided to
the Roxbury Comprehensive Community Health Center's WAR Project.
Domestic violence education and training to residents and tenants leadership and to
provide a community education component for the Jeremiah Burke High School
students. This grant was provided to the Children's Services of Roxbury.
Violence prevention education and intervention strategies to empower elders and
hopefully reduce incidences of victimization in the Greater Grove Hall community.
This grant was provided to a member community based organization, the Roxbury
Multi-Service Center.

Deterring children at an early age from violence. Specifically, against seniors and to
foster a sense of community by involving parents, teens, young adults and seniors in
the implementation of this program. This grant was provided to new affiliated
members (soon to be full members) Franklin Park Development Tenants Association
and the Grove Hall Residents Association.

Increasing awareness in seniors about violence prevention and preventing future
violence against seniors in the neighborhood by helping seniors learn how to help
themselves.

Implement PRI's mission of reducing, preventing crime, and enhancing public
safety/quality of life programming through our on-going law enforcement
partnerships. To include drastically increasing our effectiveness in involving more
residents in the policy setting stages of our partnerships. Examples include:

By providing residents the leading role in advocating for the City of Boston's Licensing
Board Hearing (as well as having the hearing within their own the community) that
'rolled back' the hours of two fast food restaurants from 4:00 a.m. to 1:00 a.m. we

ensured that residents themselves fully understood their power to get things done.
By actively organizing residents around the Jeremiah E. Burke School's need (as well as
Grove Hall's) in pursuing the development of a community/youth center in Grove Hall
we set the stage for over 150 people to become very active in what we hope will become
a major development within Grove Hall.
PRI and Office of the Attorney General's abandoned properties program (a
rehabilitation of abandoned properties project) could not have been initiated without
residents knowledge of the abandoned propenies in question or their very active
participation at every point in the decision making process. PRI resident membership
will ultimately decide what propenies will be targeted and who the receiver(s) will be.
This ensures that residents are pan of the policy setting from the beginning to the end.

Work on a media project to ensure an enhanced role for the communities of color,
esnecialiv the resident-based leadership within the Greater Grove Hah community.



•  On November 29, 1998, PRJ will host, with the major media outlets a media
conference/dialogue. The conference "Building Bridges to Communication"-
Understanding Our Community, will entail an all day 'retreat' where representatives of
Boston's media outlets and community residents work towards promoting awareness of
the Roxbury/Dorchester/Greater Grove Hall Community. The "retreat' will also foster
the increasing of reporting positive newsworthy stories about our community. Media
sponsors at this time include: the Boston Association of Black Journalists, WHDH-
TV/Channel 7, WLVI-TV/Channel 56, New England Cable News, WCVB-TV Channel
5, and the Boston Globe. This event will be held at the Crispus Attucks Children's
Center, 8:00 a.m. to 3:00 p.m. Other products of this work include a media study of
Greater Roxbury's image on local television news that was done for PRI by the Boston
College Media Research Action Project (MRAP).

•  "Urban Update" conducted a taping with N^Ir. Daniel Richardson, (PRI Board Member
and Former Chair/President of the Garrison Trotter Neighborhood Assciation) on
racism and development of Roxbury. Nlr. Lester Strong also conducted a panel
presentation with Mr. Peter Crawford (Pasadena, Supple, Columbia Roads Resident
Association/PRI Member), Ms. Magdaline S. Jigba (Fayston Street Residents
Association/PRI Board Officer), Rev. Bobbie Thomas and Ms. Alma Wright (Garrison
Trotter Neighborhood Association/PRI Members). This show will air in the winter as a
special.

•  PRI has also launched a neighborhood survey (over 120 surveys returned to date) on
how residents rate the media's news coverage of their community
(Roxbury/Dorchester/Grove Hall).

5. Provide PRI board/staff training in the areas of strategic planning, non-profit board
development, and board fiindraising.

•  Board members and staff participated in four trainings held between May and July.
Ms. Cynthia Bargar, the instructor focused upon fiindraising (foundation.
Corporation, individual donor, and board responsibilities) and proposal writing.

• Ms. June Cooper instructed board members and staff strategic fiindraising planning.
• Mr. Eric Mello, Consultant/Accountant, instructed board members on how to read,

analyze and interpret financial reports, as well as. planning and managing budgets
(August, September 1998).

• Ms. Lillian Gonzalez of Sandberg. Gonzalez & Creeden, PC provided staff technical
assistance in reporting systems, accounting systems, and types/levels of fiscal
controls (July, .August 1998).

• Ms. Lillian Gonzalez of Sandberg, Gonzalez & Creeden, PC provide board members
traininas in types/levels of fiscal controls and interpreting audited statements.

6. Facilitate the participation of teens in the implementing of a comprehensive public
safety issue awareness and organizing campaign! s) to reduce crime, expand
communitv awareness of the PRI's partnerships and to increase teen involvement
within the Grove Hall community.

facilitated the orogramming or ■.anous training s to over twenty youth (initially
we were uoimi to do cnlv ten;. The orogr-tmniing was extremely effective in drawing



youth to youth/community-based issues. The teens worked on green space campaigns
(totlots), voter turnout, and environmental issues. The totlots were cleaned up and
commitments from the Mayor's Office of Neighborhood Services are being follow-up
upon to add/replace playground equipment. The youth participated in the Million
Youth Vlobilization March in Washington. PRI membership provided the funding for
twenty of our youth to attend. The teens were also part of a number of partnerships
with ACE, REAP, RMSC, Voter Power, and Children's Center of Roxbury. Fifty
youth (ICQ and others) were employed and most participated in outreach and peer
leadership trainings.

7. Implement resident mobilization effons through the "Seasons of Safety" events.

This year PRI provided program support and technical assistance in five major events
successfully co-sponsored by the neighborhood resident associations and the Grove Hall
Board of Trade.

•  The Holbom, Gannett, Gaston, Otisfield Betterment Association's "Neighbor to
Neighbor Day" drew over 300 residents, including Senator Dianne Wilkerson and a
number of other elected officials present throughout the day.

•  The Pasadena, Supple, and Columbia Roads Crime Watch Association had it's 4th
Annual Neighborhood Get Together which drew over 50 residents including Attorney
General Scott Harshbarger, State Senator Dianne Wilkerson, State Representative Gloria
Fox and City Councilor Charles Yancey.

•  The Devon Street Association's Summer event drew over 150 residents, including a
lively steel drum band.

•  The Garrison Trotter Neighborhood Association's 20"" Anniversary was a great success
with over 250 individuals attending.

•  The Grove Hall Board of Trade held its annual fundraiser that was attended by 250-300
individuals. PRI co-sponsored the event to raise funds for the Board of Trade and PRI.
The event was fruitful.

These events not only serve to highlight the wonderful work of the organizations, but also
encouraae people to become more active in those organizations and in their community.
It also serves to educate people about public policy, issues, and on-going work.

PRI also held it's Founh Annual Meeting on October 29, 1998. The annual meefing was
a sreat success with over 125 individuals attending to hear about the organization s
accomplishments.

8. To continue implementing the PRI/Inner City Organizers (ICO) leadership program.
Our goal to increase teen involvement by 10% over the year.

( Please refer to Goal #6 above)



Strategic Planning

PRI is committed to start its formal strategic planning in 1999. The board of direcwrs
has acknowledged that to increase our performance a total review of our vision, mission,
structure, support systems, etc. most be performed. The board has also recognized that
because of all the day to day issues that we deal with we can at times lose our sense of
direction and so they have with overwhelming consensus agreed to quickly move forward
with a strategic planning process. The board has instructed staff to provide a scope of
services for a Request for Proposal (RFP) and to move quickly with the initial phases of
what we believe will be the beginning of an exciting process. The initial phase calls for
staff team building that will lead to staff and board team building. In this initial phase,
we envision an assessment of all of our strengths, limitations, resources, needs, etc.

We have contacted a few consultants (i.e. Goldstone Consulting Services, Interaction
Institute for Social Change) who have submitted their organizational materials and we are
contacting a number of other consultants from a list Mr. Prentice Zinn, the Boston
Foundation provided. Our latest date to start the process is mid January 1999.



Project R.I.G.H.T., Inc.
(Rebuild and Improve Grove Hall Together)

®  320 Blue Hill Avenue, Roxbury/North Dorchester, Massachusetts 02121
(617) 541-5454 (Main number)

Executive Summarv

Project R.I.G.H.T.. Inc. Mission

PRI's mission is to promote resident leadership development and neighborhood stabilization
through door-to-door organizing within Roxbury and North Dorchester (Greater Grove Hall
Community).

Project R.I.G.H.T.. Inc. Goals

PRI's goals are to: 1) Assist resident leadership to organize their neighbors to prevent all forms of
violence from occurring within the Greater Grove Hall. 2) To develop new street associations
and strengthen existing member organizations. 3) To institute formal communication,
networking, and joint project activity between members. 4) To maintain the cultural and ethnic
diversity within our coalition. 5) To effectively manage and evaluate the work of PRI in a manner
accountable to the community. 6) To raise funding to provide administration and program
support to members.

Project R.I.G.H.T.. Inc. Historv

In 1991, eight groups within Grove Hall (neighborhood-based resident associations, churches, and
service organizations) came together to form a collaborative to address the issue of violence
(youth on youth violence) within the Grove Hall neighborhood of Roxbury and North Dorchester.
Project RIGHT, Inc. (PRI) was established to increase the capacity of neighborhood resident
groups and other organizations in an effort to prevent crime and violence within the Grove Hall
community. Since PRI's inception, the collaborative's organizational mission has been to
strengthen and coordinate existing services and programs for our community through the grass
roots organizing of neighborhood residents.

At present, there are well over thirty (30-) organizations represented in the collaborative. PRI
places a priority of increasing the number of residents involved in the neighborhood block
associations, crime watches, block watches and tenant associations within our target area.

Organizational .\ccountabilitv

Representatives from the PRI's member organizations meet monthly through a "PR! Full
Membership" meeting held the first Tuesday of ever/ month to update the membership on



community wide issues, initiatives, campaigns, etc. Each member organization is required to have
a spokesperson and an alternate for their representation to PRI. PRJ's membership is directed by
a Board of Directors of founeen members (President, Vice President, Secretary, Treasurer and
ten at-large members - There are presently 10 sitting board members), who meet monthly (third
Thursday of the month) to review the status of the on-going work, direct the staff, analyze issues
and neighborhood concerns, develop plans and campaigns, assess the collaboration's that PRI are
involved in, and monitor PRJ's financial/fiscal records.

.Accomplishments

♦ Played a role in the overall reduction of juvenile crime within the Greater Grove Hall
Community.

♦ Through a number of pannerships helped to build nineteen (19) new houses on vacant lots,
with additional six (6) about to be built this Spring/Summer (1999).

♦ Trained eight (8) residents in a yearlong program on leadership development and public policy
issues.

♦ Helped create a partnership with law enforcement and city officials that ensured the Grove
Hall community the designation of the U.S. Department of Justice's "Weed and Seed"
program - A "WEED & SEED Site."

♦ Helped members to hold over 150 association/block meetings (FY 99).
♦  Improved resident communications with local elected and appointed city and state officials so

that residents are empowered to address their concerns and issues proactively.
♦  Initiated a fair economic development planning process for a ten acre abandoned lot

("Brunswick Garden") that was a gang and drug haven.
♦  Identification of numerous drug & gang 'hotspots' for prevention, intervention and suppression

activities and provided technical assistance to residents in the development of community impaa
statements. Mobilized residents to attend and speak out at the public hearings which address these
"hot spots" has successfully closed down numerous "hot spots" that have historically aSected the
target area.

♦  Successfially advocated for a transportation planning study for Roxbury (Greater Grove Hall
specifically).

♦  Identified and initiated the planning phase for a Jeremiah E. Burke High School
Expansion/Grove Hall Community Youth Center.

♦ Provided technical assistance to over 20 associations/block watch groups in zoning, public
safety, economic development issues, and a wide range of other public policy matters.

♦ Through the joint efforts of one of our pannerships we provided "Seed" mini grants (FY
99/00 ~ SSO.OOO.) and "Special Emphasis" grants (FY 00 ~ 558,000.) to Grove Hall tenant
and community based organizations to work on senior violence, intergenerational, domestic
violence, senior advocac\' issues, mentoring, and media development programming.

♦ Through the initiative of Project RIGHT, Inc. and the Garrison Trotter Neighborhood Association,
a successtlil dialogue took place between Grove Hall residents with representatives of the Boston
.Association of Black Journalists. WHDH Channel 7, WLVT/ Channel 56, WCVB/ Channel 5.
New England Cable News. The Boston Globe, WBZ/ Channel 4 and other media outlets over
concerns about coveraue of cubiic safer^.- issues in the iireater Grove Hall neighborhood.



Organizational Issues to be Addressed fl999>

A five year strategic plan and implementation process that will include:

♦ Team building for staff and board members (separately and jointly).
♦ Managing and sustaining organizational growth (new organizations and staff members).
♦ Developing and sustaining leadership (members and staff).
♦ Progress report on mission, goals and objectives of PRI.
♦ Raising resources to support our mission, goals and objectives.

Statement of Need

The Grove Hall area of the Roxbury and North Dorchester neighborhoods, of the City of
Boston, is a unique paradox of resources and divergent contrasts. On one hand, there is a multitude of
public and private resources, while there are numerous boarded up buildings and vacant lots. A
revitalized business district has stubbornly rebuilt its commercial activity during the past two decades,
while the surrounding residential community weathered the impact of "redlining" and secondary
mortgage "scams". Major insurance companies avoid issuing policies for area homeowners, while
charging exorbitant rates for automobile coverage. There is a diverse mixture of housing ranging from
triple-deckers, apartment buildings and subsidized units, but many private homeowners are "building"
rich, and "cash" poor.

Grove Hall has seen the flight of a major commercial institution (i.e. supermarket), yet in an
adjacent area exists a shopping mall. Grove Hall is home to several major non-profit community
institutions, but many of them are weathering extended transitional periods of management changes
and financial difficulties. While there are many schools in the neighborhood, there is a glaring lack of
afterschool programs and weekend facilities for area youth. Many aaive resident associations, crime
watch block groups and other community groups organize and take responsibility for their surrounding
areas, but the prevailing public view is that Grove Hall is overrun by gang violence and drug
trafficking.

Within our 4 & 1/2 square mile target area, PRI has access to six public schools, two early
learning centers, a private school, 20 churches (both large and "storefront"), two mosques, a pharmacy,
a hardware store, a construction supplies store, a BPD "Special Operations" building, 4 "group" child
care centers, one neighborhood hedth center and a dialysis center, YMCA and YWCA branches, one
bank branch, a state public welfare office, a post office, a fire station, a museum, a library, twelve hair
salons/lDarbershops, twelve "takeout food" (pizza, burger, restaurants...), fifteen grocery stores, two
service stations, four Laundromats, three dry cleaners, a tire repair shop, six auto repair shops, a car
wash, a Masonic temple, a fianeral home, seven "liquor" establishments, a locksmith, a printer, three
insurance agents, two check cashing stores, ten community based agencies (services, substance abuse,
> outh. residential), two outdoor basketball couns and a soccer field, several "tot" lots and parks.



Despite the outward appearances of numerous "thriving" small businesses, many of these
operations are struggling day-to-day or some have closed. While there is the potential for a variety of
resources to build up Grove Hall, there remains the pressing need to rebuild communication and
cooperation between the public, commercial, community based and residential sectors. Grove Hall
endured the neglea, and the inadequate government response to the wave of "crack" cocaine and gang
violence during the late '80's and early 90's. The B.P.D.'s handling of the Carol Stuart murder
investigation, and subsequent "Stop and Search" policies, only further drove a wedge in community
relations. Within this historical context, PRI has set its sight on building a partnership between public
and law enforcement agencies with resident and community based representatives.

Demographics

According to the 1990 Census Data! two census tracts that constitute a major part of our
Grove Hall target area have about 13,000 residents (55.3% female). The racial breakdown is as
follows: 83.6% - Afncan American, 12.8% - Hispanic, 3.0% - White, and .4% - Asian. The income
breakdown by household is as follows: 40.9% - <$15,000, 16.8% - $15,000 to $25,000, 26.5% -
$25,000 to $50,000, 11.3% - $50,000 to $75,000,2.9% - $75,000 to $100,000, and 1.6% -
>8100,000.

Organizational Campaigns

To facilitate the participation of neighborhood residents and community representatives in the
implementation of a comprehensive law enforcement and neighborhood policing eflfort to reduce crime '
(and the fear of crime), and to improve the quality of life in the Greater Grove Hall community, PRI is
presently working with a number of partners on five "quality of life" issues. These five "quality of life"
issues are prioritized as; 1) prostitution/ Johns; 2) violent crimes against seniors age 55 plus; 3)
violations of restraining orders/ domestic violence; 4) sale of alcohol to minors/ public drinking; &. 5)
motor vehicles violations on residential streets (i.e. speeding, tractor trailer parking). We will continue "
to work on these on-going issues throughout this year.

Through our ongoing organizing eflfons. we have identified two additional campaigns that we will
actively be working on this year (FY 99/00).

The first is a Traffic Safety Campaign for the Blue Hill .Avenue corridor. This campaign is a
resident-lead initiative directed to increasing the safety for pedestrian and vehicular traffic along the
Blue Hill Avenue corridor, particularly for local residents. The Traffic Safety Campaign has four areas
of concentration: traffic flow, parking, speeding, and pedestrian safety.

The second is a Grove Hall Community' & Youth Center at the Jeremiah E. Burke High School.
This campaign involves building a multi-use facility that will serve the Greater Grove Hall community.
Our proposed plan includes a Boston Community/Youth Center, a regulation football field, and
expansions to the lunch room, g\TrL and libraiy. as well as, crucial infrastructure/capital improvements
(heating systems, etc.). Panners in this endeavor are: the Headmaster, parents, and smdents of the



Jeremiah E. Burke High School, the Grove Hail Board of Trade, the Pasadena, Supple, & Columbia
Roads Neighborhood Association, and our elected and appointed officials.

Evaluation/IVIeasuring Outcomes

We would like apply what we learned in your trainings (Measuring Program Outcomes: A
Practical Approach) to assemble the tools to evaluate the Grove Hall Community & Youth Center.
We will work on a model on the proposed Grove Hail Community & Youth Center in the ne.Kt fifteen
to thirty days and submit them to you for your review. We envision the possible outcomes to include:

Initiallv

♦ Residents are introduced through small group meetings and larger communitv' wide meetings to the
proposed project.

♦ Residents are surveyed about what they envision the center providing the community..
♦ More residents and CBO'.s become involved in the planning and advocacy.

Intermediate

♦ Residents/neighborhood associations and groups start working with the projea
implementation/review group to move the project forward.

♦ Resident eifipowerment builds through the negotiation process of the project. The negotiation
process will include how large the center will be and what programs will be housed in the center. It
will take a number of resident driven organizations to make the case for a large community/ youth
center with a range of programming.

♦ An organized group of people becomes the project implementation/review group.
♦ Leadership development is another outcome considering that we have involved both residents who

are abutters and (residents whom we consider) secondary spokespersons for the surrounding
neighborhood associations/'groups. These people will be the "driving force" for the project.

Long Term Benefits

♦ Residents are empowered/trained to address other areas of concern within the community.
♦ Residents learn new skills relating to architectural/urban design, environmental issues, program

design, and management (as it pertains to the community center board that has to be established).
♦  .Multi-use facility is built that serves the whole community (high school students and residents:

young and old).
♦ Overall vouth related crime decreases.
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Financial

Statement

PROJECT RIGHT, INC.

Profit and Loss
July 1998 through June 1999

Income

Contributions income

individual

Members

Campaign

Foundations

Government Contracts

Safe Neighborhoods

Safe Futures

Other

Corporations

Total Income

Expense

Salaries

Payroll Taxes

Project initiatives & Other

Travel & Auto Expense

Contraced Services

Insurance

Dues/ Subsc. Adv.

Equipment Rental & Repairs

Equipment Purchases

Postage and Delivery

Printing and Reproduction

Office Rent & Utilities

Training Materials

Program Supplies/Misc.

T elephone

Office / Program Supplies

Special Events Prog. Exp.

Total Expense

Jul *38 - Jun -99

$-4,365

$5.250

$1 30,500

$57,957

$59,653

$8,943

$10,500

$277,609

$1 21 ,779

$1 1 ,629

$42,350

$4,216

$28,965

$8,258

$2,729

$1 ,2-44

$1 .059

$3,691

$5,31 8

$9,8-46

$1 .065

$3,037

$7.059

$1 1 ,279

$91 6

$264,440

Net Income $13,228

Audited financial reports prepared by Sandberg, Gonzales & Creeden, P.C. are available upon request
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A MESSAGE FROM THE

PRESIDENT & DIRECTOR

October 22, 1999

\j you willprotest courageously and yet with dignity and Chnstian
love, when the history books are written in future generations, the

historians will have to pause and say, 'There lived a great people —
a black people — who injected new meaning and dignity into the
veins of civilicyition." This is our challenge and our overwhelming

responsibility. - From the hl.L.King, jr. hlemorial.

I  To the Grove Hall Community-:

We start by reporting that Project RIGHT, Inc. is a healthy organization spiritually,
programmaticaUy and financially. We are pleased to be poised to enter the next century in
good shape. We are keenly aware, however, that it is the spirituality' of our coalition that
gives us our energy to tackle more issues.

The words above remind us of the importance of the work that we do. It reminds us that
we have seen the love and digmty in our community every day and in every way. It reminds
us of the Christian, Islamic and Judaic values melded together in our neighborhood. It
reminded us that our strength lies in average people taking on extraordinary challenges.
Our block associations, agencies, churches, youth and businesspersons in our membership
are working hard:

To envision and create a Safe Haven for our older youth at the Burke High School;
To clean up our environment after a massive gasoline spill;
To be consistent and meet after a hard day's work to network with neighbors on policies and
programs that impact our hves;
To work to encourage everyone to participate in our democracv;
To help more neighbors get the opportunity to own their own home; and
To mentor young people and teach them by example how to respect themselves and their
neighborhood.

Serving as president and director of Project RIGHT, we feel honored to work with our board, staff and
residents towards a positive vision for the fumre of Grove Hall. We are confident that the fate of Grove
Hall is in very good hands. It is squarely in the hands of the communit\-.

Yours in community service.

Laura E. Younger
President

Uorge lV^inez,-Sr.
Director/ Organizer

2 The R.I.G.H.T. Report



Who We Are

'and

INC.

Project RIGHT, Inc. (Rebuild and Improve
Grove Hall Together) has the pleasure of being
a wonderful collaborative of organizations, a
family of valiant people who care, and most
importanti}', active resident leadership willing
to take on difficult and complex issues. Our
organizing and capacity building supports
individuals who contribute many hours of their
me and energy to ensure that our communit}^

nas the opportunity and the resources to
accomplish our goals. We continue to
strengthen our membership, build our network
and we constantly challenge ourselves to achieve
a higher standard.

In the early 90's when Boston was in turmoil
with dramatic increases in Holence affecting our
youth, a few leaders within our community took
it upon themselves to make a difference. They
first reached within themselves, for their belief

was that they and they alone could change the
negative environment around their children.
They then reached out to city and state
government and the philanthropic world to find
partners necessary to accomplish their goals.

is a wonderful story of resident leadership
and community based organizations taking the

!  initiative to solve problems.

4 The R.l.aH.T. Report

We know that we can organize, that we can plan,
take action and make change when we aU come
together. We have proven this over and over
again. We enter the next millennium knowing
that we were right in our mission... to strengthen
our community by continuing to build, nurture and
maintain a comprehensive community effort that is ever
vilgilant to the ever changing needs of our community.

If we continue to put our resources in building,
supporting, enhancing, and nurturing present
and future leadersltip w^e then can truly count
on continuing success in doing our part to
ensure the revival of Grove HaU. We have in

the past been made promises that our comm-
unio" would once again be whole, as it was many
years ago. It is now our responsibilit}' to ensure
that we turn the promises into results. It wiU
take all of our commitment, expertise, and
dedication to ensure that our community wiU
be able to take advantage of the (economic)

A working meeting with Mayor Menino and his Staff
to design a Community Youth Center

good times. If we are prepared to address
present and future economic and social issues
then we wiU be able to succeed.

In our commitment to our community w^e have
established a number of priorities that we believe
will assure the continued rebuilding and
improvement of Grove HaU (Rox. & Dorch).

Continued on page 5



Campaigns 2000

Law}'ering Program to assist us with public
policy pertaining to federal work projects such
as the building of retaining walls within the city^^
of Boston.

I Right Leaders In Action

Leadership Development: This training
:  program is for our board and membership. It
'  is designed to build the capacity of resident
I  associations to participate more fully in
I  community and economic development
I  planning. Residents also learn how to monitor
I  the actual development taking place in the
I Greater Grove Hall community. Resident
I  associations' work has significantly and

substantially increased during the last few years.
Our main areas of focus wiU be building on
our fundamental notion that".. .neighborhood
stabilization is the most effective anti-crime

activity." We will strengthen our member
organizations' capacity to acquire and manage
resources crucial to the life of their resident

associations. We will train our members to

develop neighborhood standards for
community development, including commercial
and housing development. Project RIGHT, Inc.
wiU mobilize residents within our associations

to participate fuUy in framing public policy and
I  increasing our exercise of the franchise so
important to our community. Finally, we will
enhance our members' capacity to analyze and
address public safety issues in parmership with
the local business community and law
enforcement.

Strategic Multi-Year Action Plan-. Our
organization's plan to sustain our mission and
economic vitalit)' is of great importance to our
board of directors, staff, and our community.

We will begin the year 2000 actively working on
our strategic plan with a special emphasis on
fund raising. Our on-going organizational
strategic planning efforts prioritizes our guiding
principles. These principles have, from our
birth, driven us to excel in our efforts to be

comprehensive in our approach to organizing.
A foundation of our organizing is effective
planning to recruit into our fold bold new
leadership. It is with leadership and a strong
action plan that we wiU be able to deliver the
advocacy required to succeed in the years ahead. >

Media Advocacy. In keeping with our goal of
changing the negative view of our communit}-,
we have committed to establishing a media
resource center within Project RIGHT. This
commitment will build upon our past and
existing work in changing the negative media
perception of our communit}t Our communit}'
is a wonderful place to raise our families,
educate, and fund athletic and social outiets for

our youth and ourselves.

C3
City Services: We have engaged a team of
attorneys from Northeastern University School
of Law's Culture and Difference Community Georgette Johnson-Leslie, Retired Executive Director of

Roxbu7/NorthDorchester APAC Continued on page 6
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Standards

I  If we can focus upon these fundamental truths
I  as a united communit}' then we wiU overcome
I  any and all difficulties and have fun and
;  satisfaction in our work.

Safe Haven - Grove Hall Cornmiinity Center:
, This campaign is based on a commitment made
I  to our older youth ages 13-19 years old. Our
i  idea is to create a nurturing and safe
j  environment for our youth and their families.
; The campaign has three components: academic,
athletic, and a 'safe haven.' The academic

1  component relies upon making enhancements
I  to the Jeremiah E. Burke High School. The

'**^.thletic component relies upon the building of
an athletic facility'. These two components,
along with a parent and community policy
board, will create a 'safe haven' for our youth.

The Grove Hall Safe Neighborhood
1  Initiative (GHSNI): Through an equal
I  partnership with law enforcement entities, we
j  have been effective in addressing and decreasing
1  crime within the Greater Grove Hall
I

I  community.

Teaching Safety on the way to School

PRI's role in this resident/community driven
partnership is as a grant-maker. PRI serves as the
administering agent for 'SEED' grants. These
grants provide communily-based organizations
with funding that enhances and expands their
ser\ices. We are able to provide resources to a
number of groups (5 to 6) each year. These
resources thereby continually build the
community's capacity to work on vital issues that
affect the quality of life of every resident within
our community. PRI also provides technical
assistance, organizing, as well as the
administration of this community-based effort.

The GHSNI launched the Senior Empowerment
Initiative this year. A highly successful Senior
Information Fair was held that drew over 200

seniors and 39 community and public agencies.

GHSNI Partners

Office of the Massachusetts Attorney General
Office of the Suffolk County District Attorney
Office of the United States Attorney
Boston Police Department
Mayor's Office of Neighborhood Services
US Drug Enforcement Administration

Project RIGHT, Inc.

Garrison-Trotter Neighborhood Association
Grove HaU Board of Trade

Neighborhood Development Corporation of
Grove HaU

Traffic Safety/Environmental Justice:
This project entads documenting, reporting, and
following up with the appropriate pubUc and
appointed officials to address traffic safety within
our community. As part of our commitment to
the very serious issue of pedestrian safety and air
pollution, we are working with Alternatives for
Community & Emironment (ACE) to address
common links between the issues of

transportation, development, and environment.
Continued on page 7
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Commitment

TO THE Mission

! Our networking with ACE proved important
i when we needed an ally to work with us on an
environmental issue concerning the 600-gallon
gas spill on Seaver Street. A PRI member
organization, the Pasadena, Supple, Columbia
Roads Association has expanded it's catchment
area to assist these residents in addressing this
environmental crisis. •

■ The SafeFutures Initiative — 'One

Community...Three Neighborhoods': This
program is funded by the United States
Department of Justice/Office of juvenile Justice
& Delinquency Program. The city of Boston

;  SafeFutures Initiative's goal is to reduce youth
I  violence and delinquency and to focus on
I  strengthening families in the communities of
I Grove Hall, Franklin Field/Franklin HiU, and
Mattapan. SafeFutures is a comprehensive

I  juvenile intervention and prevention program
designed to focus on the areas of Gang Free
Schools and Communities, At-Risk Girls, Family
Strengthening, Health Services, Juvenile
Mentoring, Delinquency Prevention and
Employment Services. The program is

I  administered by the cit\' of Boston's Office of
j Community Parmerships. The Project RIGHT
I  /Grove Hall Neighborhood Governance
I Board's role is to ensure that our community is
;  provided with it's fair share of services and to
I  explore any gaps in services within our
neighborhood. Our campaign for the Grove
Hall Community Center is a response to gaps
in service for older children identified through
our SafeFutures work.

We are currently providing technical assistance
to the communities of Franklin Field/Franklin^
Hill NGB and Mattapan NGB to develop a
communit)' structure to support a continuum
of services when the SafeFutures commitment

is completed in 2001.

Mission and Goals
Our mission is to promote resident leadership development
and neighborhood stabilization through door-to-door
organizinag campaigns within Roxbury and Dorchester.

Goals:

To identify resident leadership and organize neighbors to
prevent all forms of violence.

To develop new street associations and strengthen member
organizations.

To ensure communication, networking and joint project
activity between members.

To maintain the cultural and ethnic diversity within our'''^
coalition.

To manage and evaluate our work in a manner accountable
to the community.

To raise funding to provide operating and project resources
to members.

PRI residents taking a computer course
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Brenda Gadson Exec. Dir.. RMSC

Building youth leadership
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i  Senator DianneWilkerson

The Holborn, Gannett, Gaston, Otisfield

Betterment Association

The Five Streets Neighborhood Association

The Devon Street Group

Fayston Street Residents Association

City Councillor Gareth Saunders

Representative Marie St. Fleur

The Crawford, Howland, Ruthven,Wenonah,Waumbeck

BlockWatch Association

Representative Gloria Fox

Stanwood Street/Columbia Road Resident Associaiton

The John D.O'Bryant Community Youth Center

Community Programs against Sexual Assault

The Residents Association Strategic Committee - RASC j NDC of Grove Hall

The Pasadena, Supple & Columbia Roads
!  Neighborhood Association

The Roxbury Multi-Service Center, Inc.,

The Mt. Calvary Holy Church of Boston
j

y^<rhe First Haitian Baptist Church of Boston

The Quincy-Geneva Housing Development Corporation/
NewVision CDC

'  The Caribbean Foundation/Urban Community
Homemaking Home Health Aide & Chores Services

;  F.I.R.S.T., Inc.

I  The Three W's Block Association
I

j Wabon/Wabeno/Wyoming Streets

I  Garrison-Trotter Neighborhood Association
i  Grove Hall Board ofTrade

Elm Hill Park Improvement Association

The Jeremiah E. Burke School Parents Council

i  Seaver Street/Nazing Court Tenants Association

I

I  The Friends of Franklin Park Zoo

ntervale/Normandy Street Residents Association

I The Magnolia Plus Five Neighborhood Association
j The Lawrence Avenue Group
I

i  Freedom House Inc.

: The Grove Hall Elder Housing Advocacy Group

La Alianza Hispana, Inc.

R^UOCK PARTY,

V V iJ5i» —

J" iA

1-

Summer of Safety - Devon Street
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Our

Staff
"--H'

Jorge Martinez, S

Jorge Martinez
Director/Organi

Michael Kozu

Community Orga
GHSNI Coordina

Michael Kozu

>V
r'

Zakiya Alake

Community Organizer
NOB Coordinator

iy- . ;

,v

Eric Mello

Financial Manager

u^r4

Angela Jackson-Huff

Administrative Asst.

r
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Projccl R.I.Ci.lI.r.

I ^cl .1 uln.lc- l.locL. .,f lu.il,lings Inrn down in six nionllis," is wl.nl Lilin Fmlcrick snys
•>-jil Msl ex,H.nenco will, connnnnily nclivisn, l^-cy dny fo. yon.s, on lie,- way l.o.no f.mn
«<Mk, ii'(li'in.L- Ii.kI |,a??(.-(l a row of aliandoned Iniildings. In licr woids:

lu critlhnui /m>- .01,/,i<, /,, those luiiUings — prostHnlion. chugs... You
"ome il. hoch Jog, I wo.s .so upset Just to get hg that comer. And then one
• tog. I soi.l to nigse/J, "h.nough Is enough."

,  , 1 .yw iv,,i>vi kM.o.i i.T. (k>j,„ii,|.,,,,1 1,,,,,,,,,,.o,„v.. ii.nil. « li.> I, l,,„l I..,.,, lly.„ -frc.e slrcol

B L O

m

Iheg toU n.ethot ! Ui to u-rlte o letter onj get o list of all of the residents
u-l.o u-onted the hudding down. It was that eosg, hut no one hod heen willing
to totce ll.ot e.xtro slop, ihe iniporlont thing was that there was soinehodu to

I  \w ^-'"Hd--'dy I ivdcMicl- ivIcs to is Jorgo Marlincz, who has hccn llic l)i,eclor/0.ga-
M./- ol I .o,cv k.\X>.\ . I. sino. its inception in 1992. Martincv. insists on including the word
o,^ain/ci in Ins title, because he believes that every staff member of the coalition must he
o.-^l an, loren.ost a community organixer. With his assistance, Frederich was able to tap into
le iiglit peopl.^. (she droppe, the letters personally on the important deshs at City Hall), and

even ̂ ^ot le.leral lunds t.. iiiiderwiite the demolition of the building.

I his IS just .me ol many success stories told by representatives of the 30 member orga
nisations that ii.ahe IVoject k'.I.Lhli.T. The coalition originally was formal when llyams
.M'1'ro.iclH..I Lixhiiry iMidti-bervice Center about applying to the Building Community Initia-
t i\ e. t tenry ,Allen explains:

( nore lloll was e.yperiencing o lot of drug-reloted violence in the lote 'SOs
and 'y>hl OOs — hut it oLso hod o lot going for it. There were two connnu-
nitg .lerelopnwnt corporations, undo lot of rehohhing and tenant orgonhing

V' Project R.I.G.H.T. has been .
.  blessed by strength and:; i ; ,

continuity In its leadership-,
at both the board and staff

level.



BLOCK BY BLOCK

The Project...provides block

associations and

neighborhood groups with

guidance, organizing

expertise and resources...

ijoliuj on. lliorc irns nlso n very slrony anchor orya)n:alion in lyo.xhiiry
nil!-b>ervice C\'nler.

In its cnilie.'il dnys, IVojecl I\.I.G.I I. I. was primnrily n sftios; ol lilm L- .i^Mu i.ilioiir: .niii
ciiiiu' wnlcli ̂ idiips llial opcinltwl ooinmiiiially, willi no ri'.il liM(li-islii|) siiiu l iiii.-. Sni'ii, llu'
liiiiilnlioiis of lliis opcMnlioiinl style weie recof^iii/.etl, .iiid .i timn- lorm.d slnielmv w.ts i ie.iled,
wliieli included elected ollicers and a hioad ineiidieisliip liase. Since tlu-ii, I'rojei't k'.I.Li.l I. I.
lias j^rowii slionjjjer and stronger, loday, it is le^ariled as one ol tin- most siKci'Sslid models loi
grassroots ct)inninnity or^anizin^ in Hoston.

IVojecl R.I.G.I I. r. lias lieen Messed liy sLren^lli and continuity in its leadiTsliip ■ at
liolli tlie lioard and stalf level. Lanra Yonn^ei", IVesident i>f tin- lio.ird, is deeply involveil in lier
own liloi'L" association .ind a L'liowleiMfalili' spoL'espiTson lor tlie i.'i i.dil ion. Ami |oii|e M .11 I ilie/
lias directed tlie staff since tlie Project s earliest days.

I  lie Project i nns smrcessfiil community i-vents, .ind proviiles Mod' associ.it ions and
neigliliorliood (groups with (jjnidance, ort!ani/.in^ e.Npertise and resources, liloi- small t!i.mls lor
newsletters or conipnters. In e,\clian^e for this support, groups are leipiired to hecome meudu rs
and attend meetings. Lanra Younger siiiiis up the coalition's approach to community oix'ani.'-
ing as "hloch hy hloch, street hy street and resident hy resident.

One of the most recent heneficiaries of the coalition's support was tin- l ayston Street
hlociv gmup led hy Magdaline Jigha, who says;

A/// slraei was vary violent anil had a lot of drnys. It loohed had and had
potholes — had not hee)7 paved in a lony time. All the resii lent s had yiven
np ahont tryiny to do anythiny ahont it.

Lihe most active and concerned residents o fc hove I lall, jigha heard ahont Project
R.I.G.I I.T., and on her first visit, staff organizer Nelson Cardona oflered to help. She says:

Nelsint ivent door-to-door ivith nie to yet the neiyhhors to come toyether. lie
were surprised that 20 people showed np at onrjirst meetiny. lie put



n I. O C K n Y B L O C K

lo^clhcr our nccl., n,J ,rc fonnc, an assoMon. One ofll.cfirsl llnaas ,oa
u-nia a L-llor h, {l,c cih, aioat our po{Ucs. Now, lha udghlors

hnow cad, other and g,cct cad, oil,a,. And our sl,-act is lahuj paced, and the
l,ccs a,c i,c,„g l,„,„„cd, so ceriiouc ,cants ,no,e ntcclings.

Iv I if'l"''" ' Owiimi, feels empowered l,y llie support of Project
irhcn I jl,.,t more./ to Stan,rood St,cot, , igl,t outside our door .oas nothing
t'ut l,a,d CO,e so/hng of d,„gs. It got to the point ,d,e,e children u,e,e
t,appcJ n, our ho,„c. hau,a and )o,ge gave ,ne the tools to doconent ichat I
was scc,ng a„J ,„ahc su,c the info,„,ation ,cas passed on to lha , ighl age,,-
ccs. Ao.r, I an, ahle to stand up for ,„gself, and n„j chihh en are successfully
irttifctntj the nettjhht}rltin>i't,

OI |j,e role Project P.l.tM I.T. pLys will, memi.eis liL-e Jiti|... niul Owumi, jor^v Mm-
I MMV s.ivs: ^

11'.'. o/re then, funding and ,„a,„,als that a,e full of infwn.ation. We help
t ,c,„ ceatc jiycs, and p,ovide postage and computers. But tva try not to do
tinngs Jor then. IIT- .,/re then, the assistance they need to do for lhe,nselves.

I-Vcly due to the success of iVojecl P. I.G. I i.'i:, there is a ge„e.nl feeling of g.enter
salcly ,u y.r.,ve lall lod.iy. Drugs n.e still a major juohlem, hut since so many of the dealeis
...ve Iwen lo.ce.1 out, the coalition is turning its attention to getting help for indivi.hial drug
users. N.e I lyams Poundation would lihe to see Project R.I.G.M.T. conduct more effective
.'..Leacl. to ethnic g.oups heyc.nd the African-An.erican leadership that currently prevails in the
i',' I ■ "'""''V" -Tx' I hmlian .esidents i.i Gn.ve 1 fall. HutI  I K.I.I.. I I. I. s .elationship to its loumling oiganixalion, Poxhuiy Multi-Service Center
-s i.ett..r than ever. And, although the Project's relationship with Boston police was non-existent

even opeuly l.osl.le - lor the first couple of yea.s, today it has turned a.ound completely,

Large!/due to th(& success of
'  Project R.I.G.H.T., there Is a '
j :'I general feeling of greater
i  '%safety In Grove Hall today.

• i'^-' A K'K ■ , 2 7



, B L O C K B Y BLOCK

(1 is slrong niul licnilliy. Deputy Superiiileiulent HoMjic Julinsoii, Coiiiin.iiuler ul Area I?,

Our primary goal will always
be to nurture the efforts of the

individuals who live in Grove

Hall.

Our close ivorlihn) vaiolSoosiiip willi Projccl l\. I .C i.! I. I. Itclfs its to /•<• v'mi-
hiitl. ihoii coll Its it'lioii lliclr inciiil'crs it Lnlift, o /ti-til'lciii, so tliol ice t'oii
raspoiid; oud ice let lltent Litoic when we ore ohoni to tlo sonielhiiii) ihot
iniijlil tiffed iheni. It's o reol coHohorolton.

1(1 elii'(Mlra|^e even more e<iILiIkiralion, 1 'nijeel l\. 1 A '. I 1. I. is esl.ililisllinp .i i■( n11pi111 i
iielworL' tiiat will place compnler lianlware and sollware in (lie lioines id .ill liloi I,- .issoei.il ion
lenders, nnd create a veliicle for tlie rapid dissemination of information lietween proiips.

Witli some teclinical assistanee from tlie Hnildinp Communily iniliative, I'rojei I
R.I.Lcl I. r. also lias lieen successful in raising funds from otiier foundatimis and lias pl.iyed a
Icey role in attracting a larpe amount of support from tlie federal povei nineni. I 'ederal Inndinp i-
cominp into Ln tive 1 lall Ironi tlie Safe!'utures Initiative and tlie S.ile Neipldim lioods Initi.i
tive, liotli sponsored liy tlie U.S. Department of Justice.

Witli major federal funds coming into tlie neipliliorliood, tliere is some cmiceni tlial
IVoject R.I.(J.I I.T.'s ein|iliasis could sliift from organizing to tlie adniiiiistration of programs,
or even tlie provision of services, 'l liere is also tlie clialleiige of managing its impressive growlli .
According to Laura Younger, lunvever. Project R.I.O.I l.'l'. lias it priorities in place:

One of oitr niissions is to hring otiililionol resources into this connnonilti,
onci the Jod lliol we hove lielpetl do ihot is wonclerfitl. Ihtl it is not ottr
intent to run sercico propronis. Oitr prinitirt/ pool will olwops he to nnrtiire
the efforts of the inilivitliiols who live in Oroce I loll. \Vc ore piviiuj people the
ttuds they need, so thot if Project P.I.G.H.T. disoppeored toniorroiv, they
woiiltl hove the ohility to continue to network, to continue to work toyether
ond to continue to moke Grove IJoll o iiHnulerfitl neiyhhtn hooil thot is sofe
for everyone who lives here.



CONCLUSION

'■• ivi , .

The Myams Foundnlioii huill an inlensivc evaliialioii
componeiil into llie 13iiililiiig Comniimily Inilialive, so lhal llie
entire process would lie a learning cx]ieriencc for the coalitions
and for its own staff and Iruslees. In their Final Retrospective
Evaluation of the Initiative/' an evaluation team of |)eople hnowl
edgeahle ahout coinnninity-l)ased organizations and coinnumity
organizing conchuletl that the Building Comniunity Initiative
had genera ted a numher of significant and tangible successes.

Foremost among these are the many new relntionsliips
that were formed and strengtliened, and will last fai' lieyoiid llie
funding. J hey include relationships l)elween and among resi
dents, between residents and tlie police, and among government
agencies, community-hased organizations, and grassroots neigh-
horhood groups, ihese relatitmships are now a permanent part id
a community infrastructure that can, over time, reduce neigldxir
hood crime and-violence and increase feelings of confidence and
connectedness among residents. I hey also can furtlier a hroad
community development agenda that will con!rihnle signifiiMiilly
to creating and sustaining healthy anil prosperous neighliorlioods

Most significantly, however, the Initiative has provided
compelling evidence that community organizing can he an eflec-
tive strategy for preventing neighhorhood violence and increasing
a general sense of safety among residents. ! his is important,
hecause feeling safer is a first step and necessary precondition to
being safer.

Sliarin^ Lessons Lenrnecl
I he evaluation also documented a mimhei' of important

lessons for communities and pliilanthropic inslitutions consider
ing similar efforts to reduce neighhorliood violence. I liey are



c o f>i c L u s I c) rj

Ph-.-i'IiUmI lieic, in llic hope lhal ihcy may he helpful lo olher
himler5, noiiprolil organizations and coalitions.

I hi* ( Vmi/Ao/oc n fti / /Ac Value of (Sotuututtily
( h oit u 12 iII<7

( innntttutly tnyanhhiy /5 htuy-lanfi worU, It's
nol >inm*ihtny thai happeit^: in one or two
year^, i>r eren Jitttr tfcard:. It's a lljetinie iff iivir/r.

I his senliineiit, voiced hy Project P.I.Ci.l 1. I.'s Jor^e
Marline/, articulates one of the primary lessons learned hy i he
I  lyams I'oiiiulalion ovin* ihe course o fil le Mnilding Commnnity
Iniliiitive. 1 he Initiative was launched in early 1992 and
desiu^ned lo span lonr years. As this pnhlicatioii is heing prepared,
it is in the midst ol its si.xth year; and all of the coalitions are still
receiving major support.

Andrea Nngcl, a mendier o f the I nil iative's Advisoiy
Committee, believes 1 lyams also learned that commtiniLy orga
nizing is nol a straightforward activity. She says:

Community organizing is a process lhal varies
IremenJously from group lo group and neigh-
horhooJ to neighhorhoiH-l. And it has lo he
flexihie enough lo respond lo lols of sharp
ciirves in ihe road and somelimes even some
haching up atid Irying again.

Nagel, who formerly was on the staff of the nationally
rect>gnized Dudley Street Neighl )orhood Initiative; credits
I lyams lor committing itself so deeply to commnnity organizing:

Jl's somelhing lhal nufsl foundalions shy away
from, because il's hard lo conlrol a fid lo mea
sure. I ihinU 11 yams underslood from the
heginning lhal ihis would ha a learning pntcess
which wouldn'l necessarily produce measurahle
or clear res alls.

I lie M any Poriiis of Coiiiiiiiinity ( )r^aiii*/.in^

As Andrea Nagel points out, there is no single model (»r
approach to commnnity organizing that can he applied lo every
neighhorhood and every set of circumstances. Rather, organizing
can tahe many forms — from street outreach \o leadership <level-
o))ment to tenant organizing to nelworhing between already
existing organizations. Asa resnit, funders should not he overly
limiting in defining the specific activities that can he reganled as
violence prevention neighhorhood organizing — and should he
open to new models and approaches.

Relationship l^elween Nei^lihorlioocl Safety and Coiiiiiiii-
nity Developincnt

Community organizing and community development are
natural partners. Groups that are engaged in community organiz
ing, especially if their goal is to prevent neighhorhood crime ami
violence, should he encouraged to worh collahoralively with devel
opment efforts and to broaden the scope of their activities lo
include community development goals — lihe renovating vacant
buildings or revitalizing commercial centers and open spaces.
Victories that emerge from these hinds of efforts are encouraging.
J hey can build neighhorhood pride and even directly prevent
crime and violence. I his can only happen, however, if the victo
ries were achieved through the efforts of a broad base of neigh
horhood residents and grassroots leadership. .3 1



CONCLUSION

I osilivc Alleriinlivcs for Yotilli

I  lie (levelopinenl of positive allernalives for yoiilli is also
a erilieal eleineiil of any violence prevention strategy. I liese
allernalives can lalce many different forms — from providing
space and programming for a teen center to involving yoiitli in
comiminily development efforts to organized sports and other
recrealional aclivilies. lo an extent, criminal behavior among
yonlh is a l)y-pr«)diict of iheir jiarticipalion in a particular type of
social nelworh. It is hey to offer and support a positive alternative
nelworh if young people are to avoid crime and criminal activity.
Communily organizing can mohilize the power of neighhorhood
residents lo secure greater public and private investments in
youth programs.

I he importance of Organizational liifraslriicltirc

fragility in a community-based organization's infrastruc-
liire can seviMely limit its effectiveness ami its ability lo survive
lurnovers in stall and other unexpected events. I herefore, infra
structure issues must he treated as a high priority. And although
linhs with other organizalions that have strong infrastructures
can help, such relationships are potentially problematic and
should he carefully and strategically designed and nurtured, l^or
grassroots coalitions that involve a number of coniinunity-hased
groups, the responsibilities of each grou|) should he clearly
delined.

when designing any hind of organizational infrastruc
ture, an eilective governing body should he established, one that
will serve as a steward for the project and hold staff and volunteer
leadership accountable for meeting specific goals. A strong infra
structure also should include plans for resource development
bevtmd the course of a particular funding initiative. It may even

he advisable for the funder to mahe an increasing portion (d tMcli
year's grant a matching grant — to challenge grantees to locus
on fundraising early on.

Or^niiiziii^ as a Profession

Community organizing really is a profession, one that
demands training, experience and support. Organizer stalf posi
tions should he viewed not as entry level jobs lor novices, but
rather as professional positions that retpiire highly (jualiiied indi
viduals. I laving a professional community organizer (ui stafi is
hey to truly effective coalition building and to all idforts to pit-
vent crime and violence in neighborhoods.

Staff turnover, especially turnover of organizers, is one ol
the most disruptive elements in the life of any coalition. As a
result, staff should he well compensated, suppor IchI and super
vised. rhey also should receive training and professional dtwelop-
ment -- and even assisttince with |)robh-m-.solving.

Pecause the level of I he I lyams foundation s yearly
grants could support only one professional organizer lor each
coalition, if that staff person left, and the position was not riik.i
(juichly, il was extremely destabilizing, and one of the primary
reasons for the ups and downs over the course of the Initiative.

Consistency During Change

I he dramatic peahs and valleys, or "tips and downs in
the life cycles of some of the coalitions were among the greatest
challenges faced — and deepest frustrations felt — by the coali
tions and llyams over the last five years. I he foundation s
trustees, ])erhaj)S because they were in the position to be more
objective than staff, seemed to grasp the inevitability ol these
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Icind:^ t)f lips iiiul downs, and litdpcd staff to slay llic course, llic
consislency of linancial, s Inff and leclinical siip|n)rl on llie part
id I Ivains lliroiii^li llicsc sliilfinjij Iransilions was deeply appieci-
aled l>v all ol llie coalitions.

l lic I III porla iico ol C oniinimicalioii

rlie only wav llial coinmunily organizing can fulfill its
pioniise ol increased connecledness lielween individuals and
.i^nuips in a neigldiorliood is if its programs and successes are
elledively communicaled. Us overall success, in fact, relies on
ilie perceplions <d Icey neigliliorliood constituencies and stal^e-
Indders. ilierelore, il is crucial lo eslaldisli mecliaiiisms for com-
iniinii'aling llie adivilies ol a coalilion in an accurate aiuLliinely
way from llie very earliest slages, and lo keep all parties informed
and involveil as niucli as possilile over tlie eiilire course of a coali-
l il 111 s »id i\'il ies.

/?«»>•/ Pnwl ii'os jor luni nJa I ioti s

Slaff I n vol vemeiil

A iiitijor li'ssoii learned liy I lyanis is llial a liigli level of
loiindalion slaff involvemeiil aiul slaff support is essential for an
amliilioiis inilialive of lliis leind. A relaled lesson is tliat a (piali-
lalively dillerenl worlcing relalionsliip is rcipiired than the classic
gianlor-graiilee relalitmsliip — one thai is more lihe a partner
ship. Accessihilily, involvemeiil in prohlem solving discussions
wilh ijranlees, and willingness lo use ihe foundalion s access lo
olher funders on hehall ol ihe coalilions are some characlerislics
id ihis "parlnership" relalionsliip. It also is imporlant lo heep all
Ion lid.il ion slall inlormeil aluMil lht» inil ial ive and lo provide
i »ppi >rl IInil ies lor olher slall lo niahe recommendations,-so that
ihev can leel connecled and invesled in the initiative.

The Role of Iriislces

In special foundalion inilialives, Iruslees need lo develo|i
an understaiidiiig of the complex issues that im|iacl ihe efleclive-
ness of the coalitions, so thai they can he palienl and supjiorlive
anil mahe informed decisions ahoul a full array ol dillicull ipies-
lions. Prom the point of view of Myams slafi memhers, the rela
tively high degree of triislee invidvement in ihe Puilding Com
munity initiative yielded very jiositive resulls. Iruslees were
involved in the research that led to the design ol the Inilialiye,
and attended gatherings of the coalilions, as well as a hreahlasl
designed lo inform olher funders ahout ihe Inilialive. Iruslees
also reviewed and discussed each of ihe annual evahialioii repeals.

During the evaluation period, I lyams Iruslees ideiililieil a
numher of lessons they learned over the course ol the Inilialive.
These included the iiecessily li» plan for an exiended pericul id
involvement when lahing on a s|>ecial iniliative, ihe impoiiaiice
of having a clear vision of ihe change ihe inilialive is sei'hing lo
promote or catalyze, and a way lo measure whelher ih.il i h.ingi-
has tahen place.

It also is important lor loundalion Iruslees lo undersland
from the outset that any anti-violence inilialive will lahe lime
at least three lo five years — before even preliminary resulls can
he expected. dVustees need lo have a real undersLmding ol ihe
complexities of the issues, so lhal ihey can he palienl aiul siip-
porlive 4)f slaff memhers over this span of I ime.

More than anything, the Iruslees lell lhal il was imp«»r-
lanl lo he hepl informed — formally ami inlormally, hul consis-
lenlly and regularly. And lhal Iruslees should l.dve every nppoilu-
nity lo parlicipale in site visits and olher activities whii h provide
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(lii'ocl ohservalioii of llie conlilioiis, so llial lliey can develop a
tieeper uiiderslaiuliiig of llie process of community organizing
and social cliange.

Planning

Will) liindsiglit, almost eveiyone agrees llial a more com-
pri'lu'iisive planning pr«»oess early «>n, during llie proposal devel
opment stage of the Initiative, would have heen extremely henefi-
cial to all of the groups, if more support had heen provided for
planning, it might have allowed more time for the development of
Irnsl and worhing relationships among the coalitions.

I niiding Levels

I'veryone — staff, trustees and other flinders — should
he aware that a snhslantial amount of funding and other
lesonrces will he necessary to achieve comnmnity-huilding goals
ihiongh community organizing and community development.
While the Pnilding Community Initiative represented llic single
l.iigi'sl gitinl L ill I lie I lyiinis I'tMiiitlaLitiii s lilsliny,
eacli year llie grant supported only one fnll-tinie staff person and
oilier siipporl cosls for each coalition. While this represented a
solid hase on which to hiiild, it was a relatively small amount in
relalion to ihe naliire of ihe challenges faced hy the coalitions.

The Foundation followed the praclice of giving more or
less ihe same granl amounls lo each of the coalitions each year,
hul iiiiw reciignizes that decisions could have heen made tti fund
coalilions al different levels in response to given performance and
evalualion results. The decision lo fund at essentially the same
level was driven primarily hy lach of additional dollars.

Involving Other Puiulers

Both staff and trustees of llyams helieve that foundations
should involve other flinders in the vciy earliest stages of a vio
lence prevention initiative. I his would offer those inteiested
funders the opportunity to help to shape the initiative and
commit resources for its implementation. Although this would
re((uire a lengthier process, it might yield a higher level of.
resources for each coalition, llyams warns, however, that collaho-
rations among funders are suhject to all of the prohlems that
collahorations in other areas face, such as turf and control issuer.

Diversity and Collahoralioii

The riyams Foundation regrets that the Initiative did not
include a coalition which focused primarily on the Latino com
munity — although one coalition has two l.atino organi/ers on
staff and has heen ahle to encourage the involvement of some
I^atino residents in organi/ing eflorts.

rhe Foundation also is disiippt>inted ih.il tlu^ loin coali
tions did not come together to do advocacy work on puhlic policy
issues which affected them all —- although individual coalitions
had some successes in influencing policies affecting their own
neighhorhoods. While foundations should actively encourage
collahoralioii, they should resist the temptation to force or lacili-
tate organizational relationships. Rather, they should help to
empower neighhorhood groups lo do it for themsolve^.

The Foundation did fund an effort in the second year ol
the Initiative that was designed to hring the lour coalitions
together to work on puhlic policy issues related to community
policing. Unfortunately, this effort did not succeed for two lea-
sons. First the coalitions were still in the early stages of develop

:i .1
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in^ llu*ir or^ani/.in^ cnpncily niul were iiol yd ready lo lake oii
addilional WDik. Ill relrospecl, 1 lyaiiis lielieved llial it pushed llie
coalilions loo soon lo work on puklic policy. Second, llie organi-
zalion selecled ky ike coalilioiis lo coordliiale ikis puklic policy
work wa? iinakle lo develop an effective working relationskip wilk
ike ccMlilion?.

In 1995, ike four coalilions did develop, ikrougk llieir
own inilialive, a plan lo work logelker lo slrenglken ike drug
assel lorfeiliire laws. I lowevcr, ikc l-oundalion decided not lo
siippoil llns plan keeaiise il fell ikal ikecoalilion selecled lo
C(»ordinale ikis work diil nol kave ike slalf capacity lo cany il
oul.

leclinical 7\ssislaiice and y\dvisory CoininiUces

I lyams trustees and staff now kelieve dial providing
resources for leclinical assistance — in areas like fundraising and
slralegy developinenl — is essential to amkitious community
organi/ing iniliatives. And ikat teckiiical assistance during a
planning pkase would kave keen very kelpful. But tkey also tkink
llial n.xii li lily skould ke applied to tkose resources, and tkat it
may ke kesl to assign coordination of'tke resources to a person
olker ikan ike foiindalion staff person managing llie initiative to
avoid any confusion of roles.

leclinical assistance, as a wkole, played an even greater
role ikan I lyams originally kad planned. Tor tke first year or two,
ike ci>nlili(Uis were slow to identify tke need for leclinical assis
tance, kill in later years, wilk ike kelp and insistence of Hyams,
largeled leclinical assistance was kelpful lo ike individual coali-
litMis, espei ially in ike areas of strategic planning and fundraising.

J ke fact llial Ily aiiis provided separale granls lor leclini
cal assistance over tke course of tke Initiative, however, is viewed
favorably, with tke general assumption tkat it would kave keen
hard to take funds from precious organizational kiidgels for
technical assistance.

Advisoiy conimitlees for special iniliatives can ke ol
enormous value, kut tkey must kave a clear, lime-limiled role, an
articulated process, a reasonable 'meeting sckedule, and a mem-
kerskip whose skills, experiences and contacts are compatible willi
ike initiative's goals. Suck commillees can parlicipale in llie
design of tke initiative, troukle-skoot difliculties tkat arise,
dinate external evaluation, and kelp truslees wilk llieir funding

coor-

tiecisions.

Impact on Piitiirc Grantnia kiii^

The Building Community Initiative changed forever tlie
ways in wkick ike Hyams Poundation will fund comniunily
organizing and violence prevention work. 11 also kad an cffocl on
tke Foundation's grantmaking practices in general. As I lyams
Associate Director Sylvia joknson says:

Titc ItiHialivc raSscA my consciousness ahoul
the relationship heitveen community organizitty
anJ empowerment. This new iiwareness will
influence my evaluation of proposals in the
future.

Hyams staff members also voice a kigker level ol under-
slanding akou t tke iieigkkorkoods involved in ike Inilialive. As »i
result, Beth Smilk says:
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lit* iioir I'liii ctHiliittli' propitsiils fnmi tuyaniiit-
lions In llicso nciplilutrlioods wUliln a hroadar
i inilnxl. UT» nlsn arc for nun c conscious of llia
intporionco of coHohorolion oinonp groups In
nclqidiorlioods tntd con lyollor dalcrnilnc
trlwllicr o oronl will iffccllrclg furllior collolyoro-

I'lrlly as n rcsiill ol llio liiilinlive, llyaiiis slnff nicinlicrs
iiiU'i'i'sl in woiL'in^ inoii- inII'lisivi'ly willi fowcr fjrnntocs

In llir Inlim-, .mil in in.iL-in)< mure miilli-yc.w ̂ rnnls. Wlicii
ili-tfitjiiin^ Inlme ~|)ei i.il initi.Tlivet:, 1 ly.Tins will |wy even more
.illenliuii Id invulvin^ oilier imulers e.Tily on. Alllioii^li lliis may
ilel.iv llie lamieliin^ of fiilme initiatives, tlie ronn<lalion lielieves
it eonlil vield a liii^lier level ol resonrees, and tluis close tlie gap
lietwii-n wliat I iy.ims is aide to commit, and tlie funding level
tli.it is necess.irv to .icliieve .miliitions goals.

A Ijlel i 111c <) r Woric
I  liose lonclied liy I lie I ly.inis i'onndiition s Mnilding

L oimmmitv Initi.itive are nmcli richer for tlie knowledge tliey
li.ive g.iiiieii. I liev include residents of tlie neigliliorlioods, niem-
her? and stall ol tlie four, coalitionfe, 1 lie I lyams I'onnilaLion staff
.mil trustees, police and oilier law enforcement officials, teclniical
assistance providers, advisors, evalnators and many otiiers indi-
rectlv tonclieil liy tlie Initiative over tlie last six years.

I  liis Lmowledge lias heeii gained not only liy celclirating
llie riglil choices and the victories, hut hy acLmowledging honestly
the mistahes and the failures.

in the spring ol 19^)7, five years after the Building Com-
niunitv Initiative was launched, Boston was the subject of
mmierous newsp.iper articles and othermedia attention, locally

and nationally, hecanse of this city s reniarhahle success in pre
venting youth violence. I he city even received a congratulatory
visit fn#m the President of the United States, during which he
announced a national progi-am hased on Boston s successlul
violence prevention models.

All () ftl lis attention was due to tlu- lact th.it Ironi the
summer of 1995 through the spring ol 199/, no young person
w.is murdered on the streets ol Boston, .md shootings .imong
youth were down 40 peicent. In the midst (d .ill ol the medi.i
recognition, Police Uommissioner P.ml Pv.ins, Siillolh L oinity
District Attorney Ralph Mai-tin and Mayoi' I honias Menino,
over and over again, credited not only law enlorcemeiit ollicials
with this reniarhahle success, hut all of the groups and individuals
that mohili/.ed hach in 1990, when the seem- in Boston w.is so

Ncighhorhood residents and coalition memheis that I l.U't
participated in I he I lyams Poundation s Building Community
Initiative must certainly he counted among those who made a
difference. But there will he no resting on laurels in these Bostoi
neighhorhoods. I hero is still a lot of worh to he done. As Project
R.I.Ci.l 1. r.'s Jorge Martinez says, "It's a lifetime ol worh.
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