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SUSTAINABLE DEVELOPMENT:
BALANCING ECONOMIC, SOCIAL AND ENVIRONMENTAL CONCERNS
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Local Development Strategies

Economic Growth

Employment Generation

* Improving infrastructure and services
Supporting the development of micro-enterprises
Attracting private investment

Promoting the local husiness sector
Building technical ahd magagerial capacity

Impact on people
and communities

Social Equity < » Environmental Quality
Redistributing the benefits of growth Improving living conditions
* Revitalizing distressed neighborhoods * Expanding infrastructure and services
» Expanding access to lands and services * Managing natural resources
» Developing human resources » Valorizing cultural resources
 Empowering the poor » Abating pollution

Source: Center for Urban Development Studies, Graduate School of Design, Harvard University

This material is provided as background and reference for
Infrastructure and Partnerships for Local Economic Development
August / September 2003: South Africa



Center for Urban Development Studies: Harvard University Graduate School of Design

RELATIONSHIP BETWEEN SPATIAL AND FINANCIAL PLANNING
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STRATEGIC PLANNING PROCESS

STAGE CHALLENGES TECHNICAL TASKS
What do we want to achieve? Understanding the macro context
VISION Where are we now? Establishing a participatory planning process
What are the challenges we face? Positioning the city in the macro context
What must we do to move towards our |dentifying prospects
STRATEGIC vision? Analyzing critical issues and challenges
OBJECTIVES Establishing our own agenda Preparing synthesis documents

Building consensus

Forecasting development scenarios

OPERATIONAL
STRATEGIES

What opportunities do we have?

How can we capitalize on these
opportunities?

Identifying strategic partners

Identifying opportunities

Preparing briefs/ frameworks for discussion
and negotiation

Forecasting development scenarios

Identifying synergies and convergence of
interests
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STRATEGIC PLANNING PROCESS

STAGE CHALLENGES TECHNICAL TASKS
Relating actions to the electoral cycle
VZZ?:?can we do in the next 2o 3 Programming interventions in relation to the
y ' budget and capital investment program cycle
ACTION PLAN that will each proposed action Forecasting anticipated development impacts
achieve and at what cost?
Establishing Priorities Avoiding politicization of technical decisions
Setting Targets
How will the activities be
implemented? Program structure
ACTIVITIES Participating actors - - - iviti
PROJECTS pating o Financial packaging of activities
Roles & responsibilities Ensuring citizen involvement
Resource commitments
MONITORING Selecting indicators of performance Impact assessment
PROGRESS AND

ACHIEVEMENT

Evaluating achievements

Repositioning the city in the changing macro
context
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