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RANGE OF COMMUNITY BASED INITIATIVES

➢ Single issue focus

➢ Immediate need/tactical

➢ Service delivery

➢ Development focus

➢ Prospective/strategy

➢ Opportunity driven

REACTIVE PROACTIVE
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Framework for Community Based Local Initiatives
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NATIONAL   NGO

ACTORS  AND  ORGANIZATIONAL   STRUCTURES FOR 

COMMUNITY BASED DEVELOPMENT

MICROCREDIT

SAVINGS 

GROUPS RESIDENTS

LOCAL  

BRANCHES



Mona Serageldin, I2UD

URBAN  COMMUNITY 

DEVELOPMENT 

OFFICE (UDCO) 

ESTABLISHED

1980’s

UDCO MERGES WITH 

THE RURAL 

DEVELOPMENT 

FUND TO FORM  

CODI

2000

UDCO LAUNCHES 

COMMUNITY 

SAVINGS GROUPS 

INITIATIVE

BAAN MANKONG 

PROGRAM 

LAUNCHED

2003

NATIONAL 

HOUSING 

AUTHORITY - LAND 

RE-ADJUSTMENT 

PROJECTS 

1996

1992



Mona Serageldin, I2UD

MINISTRY  

SPECIALIZED 

AGENCY

MUNICIPALITY

NATIONAL  NGO
COMMUNITY 

CBO’S

RESIDENTS

ACTORS  AND  ORGANIZATIONAL   STRUCTURES FOR 

COMMUNITY BASED DEVELOPMENT

NATIONALLY LED INITIATVE



Mona Serageldin, I2UD

MINISTRY OF SOCIAL 

DEVELOPMENT AND 

HUMAN SECURITY  

CODI
(MERGED UCDO AND RDF)

MUNICIPALITIES

NETWORK OF 

SAVINGS 

GROUPS 

SAVINGS 

GROUPS

RESIDENTS

ACTORS  AND  ORGANIZATIONAL   STRUCTURES FOR 

COMMUNITY BASED DEVELOPMENT

NATIONALLY LED INITIATVE



Mona Serageldin, I2UD

CENTRAL 

GOVERNMENT

STATE / 

PROVINCIAL 

GOVERNMENT

MUNICIPALITY

INTERNATIONAL 

NGO

COMMUNITY 

CBO RESIDENTS

LOCAL FORUM 

ACTORS  AND  ORGANIZATIONAL   STRUCTURES FOR 

COMMUNITY BASED DEVELOPMENT

APPROACH INVOLVING MULTIPLE STAKEHOLDERS
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LUBLIN LOCAL INITIATIVES PROGRAM
ORGANIZATIONAL FRAMEWORK 
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Source: Center for Urban Development Studies, Graduate School of Design – Harvard University
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Task Force Meeting

INSTITUTE FOR INTERNATIONAL URBAN DEVELOPMENT
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Meeting with Olturumet Ward Meeting with Mateves Village

INSTITUTE FOR INTERNATIONAL URBAN DEVELOPMENT

School in Lemugur VillageMeeting with Kiranyi Ward 
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THE MANANGKASILA LAND SHARING PROJECT : BANGKOK

LAND SHARING AS AN ALTERNATIVE TO EVICTION 1988.

Photo: CODI Website
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CHAROENCHAI NIMITMAI : BANGKOK

Photo: CODI Website Serageldin, I2UD
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Source: Slum Dwellers International

LANGRUG, SOUTH AFRICA IN-SITU UPGRADING OF AN 

INFORMAL SETTLEMENT 2010 
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cape

Source: Slum Dwellers International Mona Serageldin, I2UD 
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Source: Slum Dwellers International

Community Involvement in Spatial Planning
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CODI SITE BEFORE IMPROVEMENT
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COMMUNITY PARTICIPATORY PROCESS
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Photo: CODI Website
CODI  SITE UNDER DEVELOPMENT
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COMMUNITY LED DEVELOPMENT PROGRAM
Photo: CODI Website Serageldin, I2UD
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Source: UCL
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FORTALEZA – COMUNIDADES PROJECT 1988

1. Guiding uncontrolled urban growth

2. Providing housing options to the very poor

3. Implementing multi-sectoral interventions to foster social 

inclusion

4. Establishing community based outreach methods

5. Building partnerships among stakeholders and among 

NGOs and CBOs

6. Organizing and empowering marginalized population groups 

through specialized NGOs

7. Delivering credit in difficult economic macro context

8. Establishing a productive interface between municipalities 

and poor communities

9. Building capacity and citizenship among poor and 

marginalized population groups
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Source: Unit for Housing and Urbanization, Graduate School of Design, Harvard University
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