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RANGE OF COMMUNITY BASED INITIATIVES

» Single issue focus » Development focus
» Immediate need/tactical » Prospective/strategy
» Service delivery » Opportunity driven
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GRAMEEN ORGANIZATIONAL STRUCTURE
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Framework for Community Based Local Initiatives

Participatory

Community > Institutional ———> Technical
Outreach Inputs
Framework
M \4
Awareness

Building —> Motivation —» Participation =™ Action Plan

v

Program  __, Achievements

Ownership
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ACTORS AND ORGANIZATIONAL STRUCTURES FOR

COMMUNITY BASED DEVELOPMENT

MICROCREDIT

NATIONAL NGO

LOCAL
BRANCHES

SAVINGS
GROUPS

RESIDENTS
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NATIONAL

UDCO LAUNCHES

HOUSING SONTIINTRY BAAN MANKONG
AUTHORITY - LAND PROGRAM
SAVINGS GROUPS
RE-ADJUSTMENT INITIATIVE LAUNCHED
PROJECTS
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UDCO MERGES WITH

URBAN COMMUNITY
DEVELOPMENT

OFFICE (UDCO)
ESTABLISHED

THE RURAL
DEVELOPMENT
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CODI
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ACTORS AND ORGANIZATIONAL STRUCTURES FOR

COMMUNITY BASED DEVELOPMENT

NATIONALLY LED INITIATVE

MINISTRY

SPECIALIZED
AGENCY

’

MUNICIPALITY

NATIONAL NGO

COMMUNITY
CBO’S

RESIDENTS
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ACTORS AND ORGANIZATIONAL STRUCTURES FOR

COMMUNITY BASED DEVELOPMENT

NATIONALLY LED INITIATVE

MINISTRY OF SOCIAL
DEVELOPMENT AND
HUMAN SECURITY

CODI

(MERGED UCDO AND RDF)

MUNICIPALITIES

¢

SAVINGS
GROUPS

NETWORK oF —@)—

SAVINGS
GROUPS

RESIDENTS
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ACTORS AND ORGANIZATIONAL STRUCTURES FOR

COMMUNITY BASED DEVELOPMENT

APPROACH INVOLVING MULTIPLE STAKEHOLDERS

CENTRAL

GOVERNMENT

STATE/
PROVINCIAL

GOVERNMENT

MUNICIPALITY

INTERNATIONAL
NGO

LOCAL FORUM

COMMUNITY
CBO

RESIDENTS

Mona Serageldin, 12UD



ACTORS AND ORGANIZATIONAL STRUCTURES FOR

COMMUNITY BASED DEVELOPMENT

LOCAL AUTHORITY DRIVEN INITIATIVES

LOCAL AUTHORITIES /
MUNICIPALITIES

FINANCE i SPECIALIZED
DEPARTMENT |+ OFFICE/ TEAM

COMMUNITY

CBO’S —

RESIDENTS
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ACTORS AND ORGANIZATIONAL STRUCTURES

FOR COMMUNITY BASED DEVELOPMENT

LOCAL INITIATIVES REQUIERING AN INTERMEDIARY NGO

LOCAL
AUTHORITIES /
MUNICIPALITIES

NATIONAL NGO

LOCAL NGO

COMMUNITY
CBO’S

RESIDENTS
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Community Based Development
The CDC Model : USA

State Authorities

Neighborhood Residents
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Task Force Meeting
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THE MANANGKASILA LAND SHARING PROJECT : BANGKOK

LAND SHARING AS AN ALTERNATIVE TO EVICTION 1988.

. Mona Serageldin, 12UD
Photo: CODI Website



CHAROENCHAI NIMITMAI : BANGKOK
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LANGRUG, SOUTH AFRICA IN-SITU UPGRADING OF AN
INFORMAL SETTLEMENT 2010
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Community Involvement in Spatial Planning

_ Mona Serageldin, 12UD
Source: Slum Dwellers International
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CODI SITE BEFORE IMPROVEMENT
Photo: archinect.com Serageldin, 12UD
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Photo: CODI Website COMMUNITY PARTICIPATORY PROCESS Serageldin, 12UD



CODI Website CODI SITE UNDER DEVELOPMENT Serageldin, 12UD




COMMUNITY LED DEVELOPMENT PROGRAM .
Serageldin, 12UD

Photo: CODI Website



Administrative Structure

National government

Policy and
decision
making level
(the upper
formal

Community Organization
Development Institute (CODI)

NGOs Banks Local
university

institutions) $

Local government authorities
(municipalities and public land owners)

Working Group for Housing
Community Development (WGHD)

level e"’"ﬂ ¢

Housing design Community’s
and environment housing

upgrading group . ine eroup

Field working
group

Source: UCL

Planners Architects

Thai government
(January 2003)

Programme
facilitator

Control resources

for long-term
investments

Financial and
land support

Data collection,
survey, planning
and management

Key actors and
stakeholders

Mona Serageldin, 12UD



Photo: CODI



Mona Serageldin, 12UD

Photo: CODI Website



Qa
-
o
<
S
[}
o)
©
[}
n
@
c
o
=




FORTALEZA — COMUNIDADES PROJECT 1988

1. Guiding uncontrolled urban growth

2. Providing housing options to the very poor

3. Implementing multi-sectoral interventions to foster social
Inclusion

4. Establishing community based outreach methods

5. Building partnerships among stakeholders and among
NGOs and CBOs

6. Organizing and empowering marginalized population groups
through specialized NGOs

7. Delivering credit in difficult economic macro context

8. Establishing a productive interface between municipalities
and poor communities

9. Building capacity and citizenship among poor and
marginalized population groups
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COMUNIDADES PROGRAM, FORTALEZA, BRAZIL

| FORTALEZA
] MUNICIPALITY

INTEGRATION
COUNCIL

GRET

Bilateral

UNIVERSITY/S8  Technical
TECHNICAL [t entt
SCHOOL SEARR

PERIFERIA

Technical
Assistance

MICRO-ENTERPRISES, BUILDING

INFRASTRUCTURE

SERVICED LAND

WORKSHOPS MATERIALS

HOUSING

Source: Unit for Housing and Urbanization, Graduate School of Design, Harvard University
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Microcredit : Fortaleza Program

CASA MELHOR LOAN:

12 month term
e 0% Interest
¢ 12 month grace period on repayment of 1% loan

TOTAL SAVINGS SUBSIDY CREDIT

1t LOAN $600 $100 $200 $300
2" LOAN $600 $200 $100 $300
3 LOAN $600 $300 $0 $300

COMMERCIAL BANK LOAN:

TOTAL SAVINGS SUBSIDY CREDIT
$600 $300 $0 $300 + interest
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